
EX PARTE OR LATE FILED

HOPKINS & SUTTER
(A PAUNEItSHiP INCLUDING PROFESSIONAL CORPORATIONS)

888 SIXTEENTH STREET. N. W.• WASIUNGTON. D.C. 20006 (202) 835-8000
FACSIMILE (202) 83S-8136

:--r'Fl\/E,~::. '~J __ _ D

NOV - 2 1994
FEDERILcalUUNICATk3NS CC*M1SS04

OFFICE OF lHE SECRETARY

CHICAOO OFFICB THI.BE FII.ST NATIONAL PLAZA 110'02

DALLAS OFFICB 3700 BANI. ONE CENTER 1717 MAIN STIlEET 75201 T~ YORIGINAL
DOCKE. ; ILE COP

DAVID C. KOElSCH
(202) 835-8225

November 2,1994

William F. Caton
Secretary
Federal Communications Commission
Room 222
1919 M Street, N.W.
Washington, D.C. 20554

Re: Ex Parte Letters -- PP Docket No. 93-253

Dear Mr. Caton:

Cook Inlet Region, Inc. ("CIRI") hereby gives notice of ex parte letters in the
above-referenced proceeding.

The originals of the attached letters were delivered to Chairman Hundt. Copies
ofthe letters were delivered to Commissioners Quello, Ness, Chong, and Barrett, as well
as the Office of General Counsel and the Private Radio Bureau.

An original and one copy of these letters are being filed with your office.

Sincerely,

D-Jc. ~
David C. Koelsch

Q42425-1

No. of Copies rec'd~\
ListABCDE



< r~~rE:IVEDo«.<V ._

NOV-219M
FEDERAL oa.lMUNleilTIOHS OOM"ISS~

OFFICE OF THE SECRETARV

elRI
COOK rNLET REGION, INC.

November 2, 1994

The Honorable Reed E. Hundt
Chairman
Federal Communications Commission
1919 M Street NW
Washington D.C. 20554

Ex Parte Letter
PP Docket No. 93-253

Dear Mr. Chairman:

Cook Inlet Region f Inc. (ClR!) hereby provides twO Jetters (copies attached) from industry
representatives to support its position. We have asked several other companies to
provide their input to the Commission, and we hope they will be able to do so within
the limited time constraints.

ORI also is prepared to commit to the Commission that, as a small and minority-<>wned
Designated Entity, it will be limited to not more than 50% of the 98 licenses otherwise
available to a Designated Entity (i.e. no more than 49 licenses can be acquired).

Two copies of thiS letter and the attachm@flts have been submitted to the Office of tne
Secretary for inclusion in the record in this proceeding.

Very truly yours"

COOK INLET REGION, INC.

I~ A(~~
Roy~. Huhndorf /
President & CEO

Attachments

RMHlpI01/01

OR! BUILDINC 2ill "C" STREET P. O. BOX t33J(l ANCHoRAcE, AlASKA 99509-3330
(9071 274-86311 FAX ('9()7) 279-8&36
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The Honorable ReId E. Hundt
Cbainua
Fed_ Communic.attonl Commission
1919 W Stte«, NW
WIlbiDaton. DC 20554

Deer Mr. Oainnan.:

ECEI\/ED

NOV" 2 1994
FEDERAl oo.lMUNICATIONS COUMISSIOM

OFFICE OF THE SECRETARY

HIInwlI:Pri" it one of the 1qeIt privato equity iDYCSlOI'I in thllUdia ID4
communicatiDu indultty In the 'United States. We have I JoDI track record ct.pouoriq
bull.... in th. c:ommuricadonllnduatlJ. '01' example- HeJIIMD A l'riedIMD it the
la1IM IhatehoIder 111 WNtem Wild.- Corporation. one of the _or indtpend.
cellulv operUOn in the United~_ and MobUtMed1a CoJnmualc:aricm. I major
open&« otpqlq systenu ad I recent participuc in .... PCC narrowband auotfau.

We have held OftIOina dilcuuiOlU with Cook Inlet .... Inc. rCW")
reprd1na ill poaibte panlclpadoa.ln the PCN induary. Prom. O\&t pcnpective U
iuliMionai investor.. eIRI is ••tuxdve pan_ not oaIy becaule otitl investzuew in
other communicatlou bu,inaIa, but &lIo btcau. of the unique upecaa ofill ....lder
baJe.

It iI our undlnlaadina tbe Commi••on iI re-cxmaiderinI the treatment otNative
Amerteu tn"bet IDd AIuka Native COIpOratiou for participadoa in the upcomiq
broadband PCS IUCtioaI. It is out beliettha& liven cnu l

, WIicp .... and obligations
u a Hadw AmerkIn Inthy. CW I. untibly to IdUrve meaninIfid~ \I.... iC
CIA qu&Iitf u allftlll and miAorit1 D....... l!ntlty rnr> under the Cornmi.Iicm'.
lUlII. CIRI wW be cornpetfaa wictl other eDtides tbat~ (or tuoh trIII1IIat IIId is nat
an IttIUtive partner without & !all DB prefer...

Wo hope the above' irdbrmadQn i. heIpfW to the Commillioa iD. cQJScludin& itl
detarllliAatl....
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'Ibe Honorable Reed E. Hundt
Chairman
Federal CommunicatioIll COJIIIDivion
1919 M Street, NW
Wasbingtoo. DC 20554

Dear Chairman Hundt:

FEOERALcafMUHICAT/OHSCOW..lS8OI
OFFICE OF THE SECRETARY

lHEToRONTO-DOMINJON BANK
U,SA Division
31 Wf'.!tt S2nd Street
N_ York. 1\1 If 1OOHl-6' 01

Tel~phone No,

November 2, 1994

We stroD&1Y endorse your concept of Designated Entities in tbe fortbeoming PCS auetiaos since
this will ensure that equal access to this limited specttum is available not only to large well
capitaJirJed companies, but also to minorities widllimited access flO capital.

AB a leading media and cmmwuications bank. Toronto Dominion acm as advisor to Cook Inlet
Regioo (CIRl) in its quest to attract partIleI1 to aUO\V it to bid for PeS licenses. However, our
client believes, and we fully concur. that any defmition of Desigoalied Entities which does not
aUow CIRJ to qualify fully for the maximum bidding credit and financing preferences will result
in CIRI's imlhility to partDer widJ. any credible strategic partner. We would. therefore. implore
yoo to ensure 1hat Coot Inlet explicitly qualify as a smaIl. minority Designated Entity. Toronto
Dominion it of the firm yjew that, unless COO is treated as a small, mmority Desipated Entity,
it will fully preclude COO and its shareholders from atJY form of meaningful participation iD the
PCS auctions. It is further our view that the only scenarios umer which CIRI would enjoy the
oppol1UDity to achieve any :D.X'aOio&ful participation would require Ibe FCC to affirm the rules
enabling COO to qualify as a small, minority delrigDated entity.

TorontD Dominioo in tlJe put has played a critiAl role in the deve10pmlmt of media and
C01111lXUJJicat industria by raking a leadership position in StmelUting and providiq capital to
the cdlular, cabJc 8IMl paajna indus1ries from their earliest scages of developmeot. Looking
forward, Toronto Dominion expedX thAt it will lead the financjng of the PeS iDllIstry. providing
much of the capi.1al crucial to the ind.ustJYs deYelopmem and SUtces8.

In 1993. elRI reWncd Toronto Dominion to advise on the strategic and finaD:ial aspects of
COO's possible participadoin in the PCS industty. Our 00Ddusi0n was that in order 10
soccessfully bid, win 3m operate PeS systemS, eIRI must be able not only to leverage Us limited
capital Sbrough goverDlllClI1al prefex~. but also to ally with a s1rong aod credible stra1egic
parmer. In developing tbis strategy, Toronto Dominion remained cognirJutt of c.onsiderasioDs
unique to CIRL namely: (i) elm coosiIts of over 6,700 Nuive Americans. many of whom live
below the poverty line; <ii) COO's shareholders rely heavily on CIRI's mmual dividends to
provide for food., shelter and clotbiDg; (iii) shareholders' stock is non-alienable. (iv) the assets on
elRJ's balance sheet have severe~ which limit its access to capital. and (v) eIRI
~ and shareholders mustt therefore, adhere to a prudent business practice of balancing
and diversifying COO's portfolio of inves1ments on a conservative risk. basis. Consequently,
while COO is prepared to put more capimI at risk in PeS. it musr be able to attract a strategic
partner.
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In order to attract a strategic par1Der, it is clear tIlat COO mullt qualify as a small, minority
Designa1ied Entity. Without the fujI beDefit at tile maximum alJowabJe bidding credits and
government finaocing, CIR! will simply not be able to compere wid1 wen funded. emerging
coosortia of mall, mimrity and/or female investors. These COD5Ortia, wilb the deep pockets and
sponsonhip of aggrega~professiooal athletes, entertaiJw:rs, trust fund. beneficiaries and
professioMlA, we believe. are being syndicated with. assets and invescment flexibility far
exc«dq 1hose of CIRI.

While elRI will not be a succeasful bklder without full pmerm:es, it will also be similarly
haMicapped and unsuccessful in its ability to form a strategic partnership. A comerstooe of
CmI's PeS strategy and success is to par1Der with an experieDced. cable or wireless operator
capable of BlJis1ing ClRI in 1he build-out and. operations of PeS licenses. Today, COO's
wireless experience aDd ski1b arc limib::d. .- indc:c:d, virtually non-cmtent. Therein lies a key
facet of elRI's opponunJty. COO will, through 1he desigoaRd entity program, build its PeS
operating aDd managaneo1 experience wi1b IDe critkal assis~ of aD experienced pittner. This
is not~ CW's experieDce in broadcast radio and television -- an area in wbich elRI is
today acknowledged to be an as1U1C and capable opcntor.

In recenl months CIRI has met wtdl a variety ofpofential strategic parmers, including many of
the largest t£Jecotmumicati compaojes in the United Sta1IeS. Simply {Nt. CIRI is not an
attractive partner to any of these companies without full prefereoces. Indeed, most of these
potential partnerS have already identified an array of smalllntinorUJ or female DesigJ.Wlrld Emities
consortia with whom CIRl cannot compe1E unless it has the same pl'eCerences.

In summary, Toronto Dominion believes d1at unless CIRI is accorded 1be full prefemlces ml
advantages of a small, minority entity. then COO will faJ1 to participate in tbe upcoming PeS
auetioD&. This is becausc C1RI will be uDSucccssful in amogiDg a Stla1cgic plIftocnhip critical to
participation in dte process.

Knowing tbe sigDific:ant effortB COO has made to support 1hc CDtire Daignatr4 Entity program,
to have those efforts be fn1it1ess seems unfortuna1e to us. This is particuJarIy tnIe insofar as. to

.our knowledge, there is no oIber serious poIe.Dtial DesignamJ Emty which is composed of such
needy shareholders.

~7!;:;~
Brian A. Rich
Managing Director
Commuoicatioos Fmaa:e

..


